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DELARF DIRECTIONS     ! " # $%      January 2007 
Phone: 302-622-9177  /\  Fax: 302-777-5386   

Email: ddobbins@dca.net; tdmoncrief@dca.net; delarf mh@dca.net; delarf mm@dca.net 
 

 
MISSION:  DelARF supports members working to enhance the quality of life for people with disabilities. 

VISION:  We will change business, political, and social environments, increasing opportunities for all 
people to live, learn, and work in the community. 

 MOTTO:  SUCCESS BY ASSOCIATION  
 

“DELARF DIRECTIONS”Ñ a summary look at where we have been and where we are going, written and 
edited by Doyle Dobbins.  This issue has a different format than the previous issues.  The reason for the 
change is to make it easier to read.  So, please provide feedback and express your opinion, if you care to do 
so.   
 

The State Budget Cycle 
 

The Annual State Budget Cycle just keeps rolling along.  During November the Annual Budget Hearings 
were held by the Office of Management and Budget.  DelARF members were well represented and provided 
testimony germane to the following Budget Units:   

Cathy McKay Ð DHSS/DSAMH 
Gary Cassedy Ð DHSS/DDDS 
Larry Henderson Ð DHSS/DSAAPD 
Doyle Dobbins Ð DHSS/DSAMH/DMMA/DSAAPD/DDDS 
Jim Lafferty Ð DHSS/DSAMH 
Becky Allen Ð DOL/DVR 
Karen Anderson Ð DOT 
Cara Robinson Ð DOH 
Diane Bingham Ð DOH 

  
In December DEFAC provided itÕs economic projections and these projections will be used to prepare 

the GovernorÕs Proposed FY08 Budget.   The projections/numbers are not encouraging.  The News Journal 
reported this DEFAC summary:  

“BY THE NUMBERS   

$10 million: Predicted decline through the middle of 2007 in collections of abandoned f inancial property, according to 
the state's economic advisory council 

$8.1 million: Expected dip in franchise tax collections, fueled by a slowdown in init ial public stock offer ings for  new 
companies 

$6.8 million: Decline expected in personal income tax collections.Ó 

The GovernorÕs Budget Address will be delivered the 4th week of January.  Her State of the State 
Address is scheduled for January 18, 2007, at 2 p.m.Ñ this address will contain some budget information and 
legislative priorities.   

By January 30, 2007, the Joint Finance Committee (JFC) Hearings will begin and the JFC will continue 
its work until the FY08 Budget Bill is approved near the end of this legislative session.  The following is the 
full JFC Hearing Schedule:  
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29 
!  Hear ing will be held in 
Senate Chamber , Legislative 
Hall!  
 
All Other  Hear ings Ð JFC 
Hear ing Room, Basement level 
of Legislative Hall 
 

30 JANUARY 
10:00 Orientation  
¤Revenue 
¤Statewide 
12:00 Lunch 
1:00 Agency Orientation 

31 
10:00 Office of Management 
and Budget  
12:00 Lunch 
1:00 DCET 
1:30 Labor 
2:30 Exceptional Citizens 
3:00 Health Care/DIDER 
3:30 National Guard 

1  FEBRUARY 
10:00 Auditor 
10:30 Geological Survey 
11:00 Insurance 
12:00 Lunch 
1:00 CJC 
1:30 DELJIS 
2:00 Parole 
2:30 DSREC 
3:00 SENTAC 
3:30 Finance 

5 
10:00 Orientation 

6 
10:30 Housing 
12:00 Lunch 
1:00 State !  

7 
10:00 DTCC 
12:00 Lunch 
1:00 Public Defender 
2:00 DEDO 

8 
10:00 Agr iculture 
11:00 Elections 
12:00 Lunch 
1:00 Safety and Homeland  
Secur ity 

12 
10:00 Orientation 

13 
10:00 DSU 
12:00 Lunch 
1:00 DTI 
2:00 University of DE 

14 
10:00 Judicial !  
12:30 Lunch 
1:30 Treasurer 
2:30 DACCVE 
3:00 DIVME 
3:30 Fire 

15 
10:00 Attorney General 
12:00 Lunch 
1:00 Corrections !  

19 
President's Day 

20 
10:00 Orientation 
12:00 Lunch 
1:00 Transpor tation 

21 
10:00 Orientation 
12:00 Lunch 
1:00 Public Education !  

22 
10:00 Orientation 
12:00 Lunch 
1:00 Natural Resources 

26 
10:00 Orientation 
DHSS &  Children Youth &  their  
Families 

27   Health &  Social Services 
!  
10:00 Overview and 
Administration 
11:00 Visually Impaired 
11:30 Medical Examiner 
12:00 Lunch 
1:00 State Service Centers 
2:00 Long Term Care 
2:30 Public Health 

28    Health &  Social Services 
!  
10:00 Social Services 
12:00 Lunch 
1:00 Medicaid &  M edical  
Assistance  
2:30 Developmental  
Disabilities Service 

1 MARCH 
Health &  Social Services !  
10:00 Aging &  Adults 
w/Physical Disabilities  
11:00 Child Support 
Enforcement 
12:00 Lunch 
1:00 Substance Abuse and 
Mental Health 

5  Children Youth &  their  Families 
!  
10:00 Overview/Mgmt. Serv. 
11:00 Child M ental Health 
12:30 Lunch 
1:30 Family Services 
3:30 Youth Rehab. Services 

6 7 8 

 
Please make note of the hearings important to you and plan to be in Dover at Legislative Hall as often as you 
can to make known your concerns.  DelARF will be scheduling meetings with specific legislators and assist 
with preparing testimony for all of the sessions most critical to members.   
 

Commissions 

Most of our work is accomplished through our Commission and through our  Board.   Each 
Commission has a focus, specific goals, and set meeting dates---see below and record the dates 
important to you for future reference.  The meetings will happen on the dates indicated unless you 
receive a cancellation notice due to major conflicts, holidays, or other  events beyond our control.  
Summaries of each CommissionÕs work will be provided in future issues of DelARF Directions. 

JFC -January  /  February  /  March  
2007 
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Business Services Commission (BSC) Ð Chair , John Mahon, 302-452-3400, jmahon@chimes.org 

¥ Regular Meeting date Ð 3rd Wednesday at 1:00 p.m. at the Bear L ibrary.  
January 17, 2007                  July 18, 2007 
February 21, 2007                      August 15, 2007 
March 21, 2007                    September 19, 07  
April 18, 2007                           October 17, 07   
May 16, 2007                        November 21, 07    
June 20, 2007                        December 19, 07 

 
Vocational Services Commission (VSC) Ð Chair, Becky Allen, 302-996-9400, ballen@arcde.org       

¥ Regular Meeting date Ð 2nd Wednesday at 1:00 p.m. at the Bear L ibrary. 
January 10, 2007         July 11, 2007 
February 14, 2007                        August 8, 2007 
March 14, 2007                     September 12, 2007  
April 11, 2007                           October 10, 2007   
May 9, 2007                          November 14, 2007    
June 13, 2007                        December 12, 2007 

 
Physical Disabilities Commission (PDC) Ð Chair , Larry Henderson, 302-765-0191, 
lhenderson@independentresources.org 

¥ Regular Meeting date Ð 4th Monday at 1:30 p.m. at the locations indicated below. 
January 22, 2007 at Goodwill, Wilmington                      July 23, 2007 at Goodwill 
February 26, 2007 at IRI, Wilmington                                  August 27, 2007 at IRI, Wilmington 
March 26, 2007 at Easter Seals Dover                      September 24, 2007 at Easter Seals Dover 
April 23, 2007 at IRI, Wilmington                                        October 22, 2007 at Goodwill, Wilmington 
May 21, 2007 at Easter Seals Dover                         November 26, 2007 at IRI, Wilmington 
June 25, 2007 at IRI, Wilmington                                         December 24, 2007 (no meeting) 

 
Behavioral Health Commission (BeHC) Ð Chair, Dave Parcher , 302-735-7797, dparcher@kscs.org. 

¥ Regular Meeting date Ð 2nd Wednesday at 9:30 a.m., at the Dover Offices of KSCS.   
January 10, 2007                            July 11, 2007 
February 14, 2007                        August 8, 2007 
March 14, 2007                    September 12, 2007  
April 11, 2007                           October 10, 2007   
May 9, 2007                          November 14, 2007    
June 13, 2007                        December 12, 2007 

 
Developmental Disabilities Commission (DDC) Ð Chair , Gary Cassedy, 302-678-3353, 
gcassedy@dv.esdel.org.  

¥ Regular Meeting date Ð 2nd Tuesday at 1:00 p.m., location, Bear L ibrary, if available. 
January 9, 2007                             July 10, 2007 
February 13, 2007                      August 14, 2007 
March 13, 2007                    September 11, 2007  
April 10, 2007                            October 9, 2007   
May 8, 2007                          November 13, 2007    
June 12, 2007                        December 11, 2007 

 
Government Relations Commission (GRC) Ð George Meldrum, 302-655-3291, familydog@dcgp.org.  

¥ Regular Meeting date Ð 1st Wednesday at 9:30 a.m. at the DE Council on Gambling Problems, 
Wi lmington Offices. 

January 3, 2007   April 4, 2007        July 4, 2007 (no meeting)   October 3, 2007   
February 7, 2007                May 2, 2007                       August 1, 2007     November 7, 2007    
March 7, 2007                    June 6, 2007                       September 5, 2007     December 5, 2007 
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DelARF Officers and Board Members 

Officers: 
 President Ð Cathy McKay, Connections CSP, 302-984-3380 ext. 103. 
 Vice President Ð Scott Evans, Benedictine DE, 302-998-1620. 
 Immediate Past President Ð Cathie Field Lloyd, Opportunity Center, 302-765-1216.  
 Secretary Ð Eve Austin, Delaware Elwyn, 302-777-6683. 
 Treasurer Ð Bill Ferrell, Goodwill Industries, 302-504-3557  

Bylaws Chair Ð vacant 
The full DelARF Board consists of all of the aboveÑ the Executive Committee plus all Commission Chairs.   
Regular Meeting dates Ð 3rd Fr iday at 9 a.m. at the Community Services Building, Wi lmington. 

January 19, 2007(Board)                         July 20, 2007(Board) 
February 16, 2007(ExC)                          August 17, 2007(ExC) 
March 16, 2007(Board)                           September 21, 2007(Board)  
April 20, 2007(ExC)                                October 19, 2007(ExC)  
May 18, 2007(Board)                             November 16, 2007 (Board)   
June 15, 2007(ExC)                                December 21, 2007(ExC) 

 

DelARF Strategic Objectives 
 
The latest summary of DelARFÕs Strategic Objectives and Action Steps can be reviewed below.  Time 
frames and the lead champions for each are not part of this summary. 
 
Strategic Objective #1:  DelARF will lead in advocating for  community alternati ves to insti tutionalization. 

ASÑ action step 
AS-1.  Determine the political and policy status of building new facility for DE Psychiatric Center ($150m) and Major renovations 
of Stockley ($30m)   
AS-2.  Board will make determination of f inality of state commitment to DPC and Stockley facilities, 
Appoint Ad Hoc Committee on institutionalization impact and alternatives, and identify a chair of the committee 
AS-3.  Ad Hoc Committee on institutionalization impact and alternatives will: 

3-A:  Examine justif ications for new DPC facility and Stockley renovations; evaluate the fiscal impact of building new DPC 
facility; evaluate the f iscal impact of renovations to Stockley 

3-B: Determine current capacity of community based alternatives to DPC and Stockley (housing, staff, resources) and need for 
additional community based alternatives to DPC and Stockley (e.g. community based housing, community hospitals, nursing 
homes) 

3-C:  Assess impact of pursuing new institutions on the development of community alternatives and on the people who will 
live in one or the other; evaluate impact of reducing institutions on access to short-term hospitalization when necessary; evaluate 
political implications and alternatives (e.g. what would happen to 500 state employees?); look at what is happening in other states; 
identify and evaluate alternatives to new DPC facility and Stockley renovation, arriving at a consensus DelARF position. 

3-D:  Produce and disseminate a White Paper detailing f indings and presenting strong, healthy alternative course of action on 
which there is consensus. 
 
Strategic Objective #2:  DelARF will have experti se and capacity to represent all member service arenas. 
AS-1.  Identify needs and gaps in service arenas. 
AS-2.  Develop internal website to facilitate information sharing within and between commissions and general membership 
AS-3.  Recruit and Hire new Executive Director. 
AS-4.  Recruit and Hire Director of Operations and Membership Services. 
AS-5.  DelARF operating budget will be evaluated and adjusted to support strategic objectives. 
AS-6.  DelARF will take lead in workforce issues for all Commissions and members that rely on an adequate workforce.  
 a) Pulling together various workforce development strategies (e.g. E.O. 50 Workforce Development committee; UDÕs 
Workforce Development Training Program; UDÕs Leadership;  
 b) Learning how similar organizations are addressing shared workforce issues (e.g. ACCESS, PARF, SAAS, MACS, AARP, 
LWN); 
 c) Developing strategies to reach out to encourage college and high school students to enter the field especially both DD and 
Behavioral Health fields. 
 d) Participants receiving training from programs;  
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 e) Career ladder developed and utilized across agencies;  
 f) Identif iable pipeline of entrants into the f ield is established 
AS-7.  Increase membership and participation in Commissions  
AS-8.  DelARF will minimally staff Commissions for agenda, recording, output, and follow through. 
 
Strategic Objective #3:  DelARF will have Ð and act upon Ð a systematic, proactive policy agenda. 
AS-1.  Develop, improve, and maintain relationships with legislators and state agencies through: 
a) Development of a 12 month calendar of policy activities reflecting state budgeting and policy cycles 
b) Track and report legislative interactions; track and report agency & commission interactions (including list of DelARF 

members who sit on Governors Advisory Councils and other key policy commissions) 
AS-2.  Calendar of DelARF Board and Commission meetings will be set for full year in advance and published on Website; will 
consider electronic teleconferencing to achieve quorum. 
AS-3.  Commissions will develop objectives related to policy agenda, and convey these policy positions or objectives to GRC, 
DelARF Board, and Policy makers. 
AS-4.  The DelARF Board will coordinate overall DelARF activity in relation to policy issues.  This will include:   

a) achieving consensus on policy positions across DelARF commissions,  
b) tracking legislative issues related to the DelARF policy agenda,  
c) posting information on website for access by others, and  
d) tracking agency & advisory council actions related to commission objectives. 

AS-5.  Appoint ad hoc Data Committee to formulate report on what data exists, what data DelARF needs in order to effectively 
advocate for policies, and what needs to change in terms of data collection and reporting.  
AS-6.  DelARF will implement recommendations of ad hoc Data Committee report, develop and implement Management 
Information System to facilitate data collection and reporting, and prepare position papers based on policy agenda and data 
collected. 
AS-7.  Develop policy positions on the following issues, and link with key legislators to address State contracts funding annual 
employee raises and State contracts funding increased costs of insurances and other uncontrolled costs.   

 
Strategic Objective #4:  DelARF will maintain current business services and develop new serv ice options to 
benefit members and the Association. 
AS-1.  By work with the State Use Commission current set-aside contracts will be maintained and new set-aside contracts will be 
developed.  
AS-2.  Membership concerns related to set-aside contracts will be addressed. 
AS-3.  A marketing plan will be developed reflecting DelARF and member services and will be presented to government units 
receiving funds from the General Assembly.   
AS-4.  Identify business services that can be developed and promoted in areas other than the set-aside contracts.  (The Adult Foster 
Care provide insurance program is an example). 
 
 

Did You KnowÉ. .? 

 
É. that the Search Committee has completed its fi rst round of interviews for the position of DelARF Executive 
Director.   
É. that the special conference on ÒEnding Homelessness in DelawareÓ is set for February 23, 2007, and will be held at 
Clayton Hall, U of D. 
É  that according to the Center for Budget and Policy Priorities provides the following summary after a 
careful analysis of the Labor Department data:   
1) Between 2000 and 2005, consumption grew among high-income households, remained stagnant among 
middle-income households, and declined among low-income households. 
2) Disparities in consumption between high-income households and all other households are widening.  
3) Middle-class consumption during the current recovery has been weak in historical terms. 
4) Tax cuts have boosted consumption for high earners but have done virtually nothing for low-income 
households. 
The complete Fact Sheet is available at:  http://www.cbpp.org/11-28-06inc-fact.htm 
 
É. that some ancient philosopher concluded that people are prisoners of hope.  In that context, we hope 
that 2007 will be a substantial improvement over 2006 for all of our programs and all of the consumers we 
serve.   


