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MISSION: DelARF supports membersworking to enhance the quality of life for people with disabilities.
VISION: We will change business, political, and sodal environments, increasng opportunitiesfor all
peopletolive, learn, and work in the community.

MOTTO: SUCCESSBY ASSOCIATION

CDELARF DIRECTIONSG—a summary look at where we have been and where we are going, written and
edited by Doyle Dobbins. This issue has a different format than the previous issues. The reason for the
change is to make it easier to read. So, please provide feedback and express your opinion, if you care to do
SO.

RETREAT SUMMARY & FEEDBACK

Our Annual Retreat happened on November 2-3, 2006, the traditional one and one-half days, at the
Atlantic Sands Hotel, Rehoboth. We addressed our theme: “Planning for FY07 & Beyond,” which means
we were engaged in strategic planning.

Representative Pete Schwartzkopf was our keynote speaker—Rehoboth is part of his legislative
district—and was very candid in his comments about the election, the economy, and what we might expect
from the next General Assembly. He is one of our “friends” in the General Assembly and he expects to
continue to be a member of the Joint Finance Committee.

STRATEGIC PLANNING OUTCOMES:
Kathy Denhardt, our facilitator kept us on track and we achieved more than most thought that we could.

* Our Vision Statement was reviewed and confirmed as is.

*  Our Mission Statement has a proposed change—highlighted in yellow: DelARF supports members
working to enhance the quality of life for people with disabilities and barriers to full community
participation. You will be asked to confirm this change at a later date.

* Three Strategic Objectives were approved at the Retreat and a 4™ Objective was added after the
Retreat. The action steps, time frames, and responsible parties are being tweaked by the Board and
will be sent to you soon. However, our Strategic Objectives are:

Strategic Objective #1---Del ARF will lead in advocating for community alter nativesto
institutionalization.

Strategic Objective #2---Del ARF will have expertise and capadty to represent all member service
arenas

Strategic Objective #3---DelARF will haveband act upon Pa systematic, proadive policy agenda.
Strategic Objective #4---DelARF will maintain current business services and develop new service
optionsto benefit members and the Assodation.

By analyzing who we are, what we do, and why, we confirmed the following at the Retr eat:

DelARF member organizations serve individuals with:
* Gambling Addictions
* Physical Disabilities/Challenges
* Homelessness



Developmental and Cognitive Disabilities/Challenges
Mental Health Conditions

Substance Use Conditions

HIV/AIDS

Barriers to full community participation

What we VAL UE:

What we DO:

Promote community participation and inclusion
Advocacy and education

Create equal opportunity for everyone

Develop and recognize human potential

We also:

Dignity, humanity, and the right to choose — regardless of disability, condition or challenge
Strength in numbers (as an association)
Other valuesidentified:

Theright of people to live outside an ingitution and not be honel ess
Therightto meaningful employment
Socal Responsbility

Are united anddiversified

Develop community partnerships and access to resources
Challengestigma

Promote independence

Help clients navigate systems

Provide solutions

Provide services that achieve outcomes

Provide government mandaed services

Provide services dependent on public and charitable resources
Exhibit care and commitment

Asan assodation of diver se member organizations, DelARF is challenged to:

Meet charitable donor expectations to establish collaborations among providers

Serve people with multiple barriers

Act as one recognizable group in working with legislators

Pull together and avoid competing against one another

Create strength across constituency groups, which alone are too small to effectively influence
decision makers

SWOT Analysis

Strengths

Unified voice

Forum for planning and agenda building

Credibility

Current Executive Director, Doyle Dobbins
Common passion for serving consumers with disabilities
Work at Legislative Hall and with state agency heads
Presence (recognition)

Expert knowledge among members

One collective voice

Political identity

No more riddles after June

Legislative credibility

Brand recognition



* Increased knowledge of DelARF mission
* Provide a forum for generation of ideas and expression of concerns
* Strong political relationships developed over past five years
* Sharing “best practices” (i.e. what works, etc.)
*  Community identity
* Competent, articulate, involved leadership among agency representatives
* Share a common goal
Weaknesses
* Member inability to get increased constituent involvement
* Competing priorities
* Failure to galvanize our constituents around clearly articulated, shared advocacy priorities
* Message diluted by multiple issues / interest groups
* Voice not unified enough
* Dominating issues overshadowing others
* Perceived single focus on funding
* Diversity
* Disjointed message
* Leadership transition
* Commission participation (or lack of)
* Lack of support
* Internal power struggles
* Inadequate funding
* DelARF responsibilities are a secondary responsibility for members
Opportunities
* New leadership
* New political landscape
* Expanding membership (and influence)
* Change in Executive Director
* Cross-training — promote understanding of what each organization does
* Collaboration to achieve goals
* Build on current level of organizational acceptance
* Capacity building
* Increase consumer voice and involvement
* Generate income
* Change agent
* Diversity of membership
* Doyle in the Senate—jestful speculation
Threats
* Change in Executive Director
* Change in DelARF staff
* $3% Funds (e.g. PA slots beginning 1/1/07)
* Changes among elected officials (e.g. JFC membership)
* Continuation of federal Medicaid cuts
* Competing priorities and challenge to achieve consensus, leads to immobility
* Rise in influence of other coalitions
* Federal level — Budget Reconciliation Act and massive cuts to programs (Medicaid, HUD,
etc.)
* Hidden agendas
* Inconsistent member participation
* DelARF is a secondary function for most members
* Lack of supports




* Diversity of membership

We could write pages on the above categories, but, in summary, it seemsto methat we should
appreciate our strengths, recognize our weaknesses, act on our opportunities, and guard against our
threats.

Commissions

Mog of our work isaccomplished through our Commission and through our Board. Each
Commission hasafocus, specific goals, and set meeting dates each month---see below and record the
datesimportant to you for futurereference. The meetingswill happen onthe datesindicated unless
you receive a cancellation notice, due to major conflicts, holidays or other events beyond our control.
You will soonreceive a complete calendar of Executive Committee, Board, and Commission Meetings
for theremainder of FYQ7.

Business Services Commission (BSC) BJohn Mahon, 302452-340Q | mahon@chimes.org
* Regular Meeting date D3® Wednesday at 1:00 p.m., locations to be deter mined.

Vocational Services Commission (VSC) BBecky Allen, 302-996-940Q ballen@arcde.org
* Regular Meeting date D2™ Wednesday at 1:00p.m., locationsto be deter mined.

Physical Disabilities Commission (PDC) BLarry Henderson, 3027650191
Ihender son@independentr esour ces.org
* Regular Meeting date D4™ Monday at 1:30 p.m., locations to be deter mined.

Behavioral Health Commission (BeHC) BbDaveParcher, 3027357797, dparcher @kscs.org.
* Regular Meeting date D4™ Wednesday at 9:30a.m., location, Dover Offices of K SCS.
December isan exception---BeHC will meet on 12/13.

Developmental Disabilities Commission (DDC) BGary Cassedy, 3026783353 gcassedy@dv.esdel.org.
* Regular Meeting date 2™ Tuesday at 1:00p.m., location, Bear Library, if available.

Gove nment Relations Commission (GRC) BGeorgeMeldrum, 3026553291 familydog@dcgp.org.
e Regular Meeting date D1 Wednesday at 9:30a.m., location, the DE Council on Gambling
Problems, Wilmington Offices.

DelARF Officersand Board Members

Officers:
President — Cathy McKay, Connections CSP, 302-984-3380 ext. 103.
Vice President — Scott Evans, Benedictine DE, 302-998-1620.
Immediate Past President — Cathie Field Lloyd, Opportunity Center, 302-765-1216.
Secretary — Eve Austin, Delaware Elwyn, 302-777-6683.
Treasurer — Bill Ferrell, Goodwill Industries, 302-504-3557
Bylaws Chair — vacant
Commission Chairs:
Business Services Commission — John Mahon, Chimes, 302-452-3400.
Vocational Services Commission — Becky Allen, the Arc of DE, 302-996-9400.




Physical Disabilities Commission — Larry Henderson, Independent Resources, Inc., 302-765-0191

Government Relations Commission — George Meldrum, DE Council on Gambling Problems, 302-655-
3261.

Developmental Disabilities Commission — Gary Cassedy, Easter Seals of DE & MD Eastern Shore, 302-
678-3353

Behavioral Health Commission — Dave Parcher, Kent Sussex Counseling Service, 302-765-7797
The full DelARF Board consists of all of the above—the Executive Committee plus all Commission Chairs.

Did You KnowE. .?

....that Connections Community Support Programs, Inc., recently hosted a celebration reception in honor of
its 20 years of service to the local community. The reception also honor Clint Walker of Barclays Bank, who
served as Board chair for more than eight years. During Mr. Walker’s tenure as chairman, Connections
underwent incredible growth and development — from an agency with a $6.3 budget serving 750 persons per
year, focused exclusively in New Castle County, to one with a budget of more than $16 million, serving
more than 4,000 persons each year, in 30 locations throughout Delaware. On 11/13/06, Connections was the
recipient of a Neighborhood Builders Award from Bank of America, in recognition of its work serving
Delawareans in need. Congratulation to Cathy McKay and all staff at Connections.

....that the Freedom Center for Independent Living is at a new location in Middletown. They are now
located at 400 N. Broad St. and can be reached by phone at 302-376-4399. The Center is federally funded
and has been operating in Middletown for about five years, providing services and support to people with
disabilities. Best wishes to Cathy McKelvey and her staff at their new location.

....that Brandywine Counseling, Inc. has received the grant from the State to manage the Needle Exchange
Pilot Program. The actual start date is February 2007. The first step is an extensive educational process that
will include local Wilmington residents, the police, addicted individuals, and the Wilmington general public.
The five-year pilot was established and funded by the General Assembly in June 2006. It is designed to slow
the spread of AIDS and will operate in the City of Wilmington. Congratulations to Sally Allshouse and all
Brandywine staff and our “good luck” wishes with this difficulty pilot program.




