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My name is Connie Hughes and I am the Executive Director of the 
Delaware Association of Rehabilitation Facilities.  We are a membership 
organization of community agencies that serve thousands of people with 
disabilities and their families throughout Delaware.  Our members also 
provide jobs for approximately 3,000 Delawareans. I thank you for the 
opportunity to speak to you today.  I have broken my comments into two 
parts.  First I will talk about the DepartmentÕs proposed budget. Second, I 
will make several suggestions about the very real but painful situation in 
which we all find ourselves with regard to financing the programs that are 
so important to so many citizens of the state.  
 
Secretary Meconi and his staff are to be commended for their continued 
efforts to develop services for DelawareÕs most at risk individuals and their 
families.  We support the following initiatives in the 09 Budget: 
 
! $36 mm in Medicaid to cover increasing costs  
! $1.69 mm for the Division of Developmental Disabilities Services to annualize 
and fund additional special population placements, community residential 
placements and special school graduates. 
!  $1.6 mm for the Self Directed Services Program to provide habilitation services 
for people with developmental disabilities.   
! $1.983 mm in Community Mental Health funds to expand community-based 
residential treatment by three group homes and $450.0 for one supervised 
apartment.  We would like to see more funding shifting from DPC to community-
based programming as recommended by both DPC Task Forces. 
! Continuation funding to annualize Medicaid Buy-In program. This program 
promotes employment for individuals with disabilities by allowing them to work 
without losing health benefits. 
 
The DepartmentÕs new program initiatives are steps in the right direction to 
build a more community-based system of care.  However, we continue to 
be concerned that our service delivery system does not currently have the 
capacity to meet the needs of DelawareÕs most needy citizens.  We believe 
that additional resources above the DepartmentÕs current program 
initiatives are necessary.  Additionally, the community-based agencies that 
provide the vast majority of the services you heard about today are under 
resourced.  Programs are seriously stressed by lack of adequate funding and 
ultimately those we all seek to serve are short changed or left on the 
sidelines.  The result is that it each year that passes without an increase, we 
are falling farther behind making it difficult to maintain the quality of 
services that we are accustomed to providing and that our friends and 
colleagues with disabilities deserve. 
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Member Agencies 

Accessible Counseling Service 

AHEDD 

AIDS Delaware 

Arc of Delaware 

Autism Society of DE 

Bancroft Neurohealth 

Benedictine of Delaware  

Brain Injury Association of DE 

Brandywine Counseling Inc. 

CareLink Community Support Services/DE 

Center for Disabilities Studies, UD 

Chimes of Delaware 

Choices for Community Living, DE 

Cleanworks Janitorial Services 

Client Assistance Program 

Community Integrated Services 

Connections, CSP, Inc. 

DE Council on Gambling Problems  

Delaware Elwyn 

Delmarva Community Services 

Dove Pointe 

Easter Seals of Delaware and Maryland 
Eastern Shore 

Freedom Center for Independent Living 

Gaudenzia Fresh Start 

Goodwill Industries of DE 

Homeless Planning Council of DE 

Horizon House/DE 

Independent Resources Inc. 

Ken-Crest Services 

Kent County Counseling 

Kristi Bingham Cerebral Palsy Foundation, 
Inc. 

Maxim Healthcare Services, Inc. 

Mental Health Association in DE 

MOSAIC, DE 

National Mentor Healthcare, LLC 

NorthEast Treatment Centers 

Open Door Inc. 

Opportunity Center, Inc. 

Psychotherapeutic Services 

Salvation Army 

VOCA 

Individual Members 

Adult Foster Care Providers 
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That brings me to the second part of my comments today.  In my tenure as Executive Director of 
DelARF, I have attended several of these hearings.  I have heard many caring individuals make 
their case for additional funding.  I have also learned of billions of dollars in future Federal 
reductions in Medicaid, billions in cuts in the Federal budget that will shift costs to state budgets, 
and of course the impending recession and its negative impact on state revenues and increased 
citizen need.  The funding problems WE are faced with today are not going away, at least not for 
the next few years.  And I use the word ÒweÓ because these are not Secretary MeconiÕs problems, 
or his deputiesÕ problems, or the JFC problems, or the problems of the provider organizations that I 
represent.  These problems belong to all of us since we are all charged with the responsibility of 
serving our citizens in need.  And, if the problems belong to all of us, then so do the solutions.   
 
Therefore, I am calling today for a new way for us to work together to tackle these very complex 
issues. I am proposing the creation of a Human Service Public Policy Roundtable to include 
members of our Congressional Delegation, members of this legislature, the governorÕs office and 
the secretaries of key cabinet departments as well as representatives of key service provider 
coalitions.  This group would be charged with exploring structural solutions to our problems.  It 
would examine work being done by national advocacy organizations such as the Conference of 
State Legislators and the National GovernorsÕ Association and would look to models being created 
in other states.  We in Delaware, with our close personal relationships and ease of access to 
decision makers, can make this happen and together we can find solutions.  Ultimately, it is clear to 
me that every one of us in this room shares a common goal: we all want the citizens of Delaware to 
receive the quality services that they need and deserve.  
 
As agencies providing services throughout the state, we pledge to continue to do all that we can 
during these difficult times to maintain quality programs.  We would ask you to invest in this 
system of care by: first, increasing in any way possible your investment in the Department and its 
services and second, by joining with us to find creative and effective ways to fund these services. 
 
Thank you and I look forward to working with all of you.  
 


